CONGRATULATIONS!

LEFT: Leland Township Fire & Rescue congratulates Eve Couturier (second from left) and
Josh Jackson (second from the right) for graduating from the fire academy. They are
pictured with Chief Besson and Captain Schelling.

RIGHT: Leland Township Fire & Rescue also congratulations Fire Chief Dan Besson for
earning the 2026 Michigan Association of Fire Chiefs’ Fire Chief of The Year award! Chief
Besson is pictured with his wife Jennifer.
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Monthly Report for May 2026

Total LTFR Responses April 2026: 39
Calendar Year to Date Call Volume: 199

Monthly Calls for Service

Differential from previous years

JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC | TTL
2018 38 | 26 24 32 41 38 | 62 63 47 | 48 33 29 (481
2019 21 [ 30 | 29 | 29 | 44 | 29 | 50 | 51 |45 | 44 | 41 | 37 | 450
2020 33 | 31 27 35 44 52 | 59 48 | 42 | 35 57 37 | 500
2021 32 | 33 50 26 46 47 | 70 71 30 | 32 40 43 | 521
2022 32 | 32 38 26 37 49 | 61 53 39 | 69 35 38 | 509
2023 34 | 25 33 35 23 44 | 75 41 52 | 37 29 35 (463
2024 30 | 31 32 29 39 53 | 70 62 44 | 55 53 38 | 536
2025 42 | 32 | 47 | 39 | 38 |44 | 63 | 48 |41 | 40 | 36 | 51 |521
2026 40 | 27 46 47 39 - - - - - - - 160

Difference -2 -5 -1 +8 +1 - _ - - - - - 0
from 2025*

*Year to date

Busiest days of the week (number of calls):
Monday (9)

Sunday (7)

Thursday & Friday (6)

Busiest times of the day (number of calls):
3pm-8pm (19)

EMS - 64%
Fires — 5%
All Others —31%
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Primary Incident Types (by month)

- Primary Incident Type
05/2026
Breathing problems
Cancelled
Chest pain (non-trauma)
Citizen assist / service call
Convulsions / seizures
Electrical power line down / arching 7 malfunction
Fall
Fire / smoke alarm
Gas leak / gas odor
Heart problems
Hemorrhage / laceration
Law enforcement support
Medical alarm
Motor vehicle collision
Mo appropriate choice (medical response)
Mo incident found upon arrival / location error
Room and contents fire
Sick case
Smoke investigation
Stroke / CVA
Unconscious victim
Unknown problem (medical)
Vegetation / grass fire
Well person check

Grand Total
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Mutual Aid / Automatic Aid
Given: 8 calls Received: 2 calls
26% (10 of 39) of our calls, in May, involved mutual aid being received or given.

Training
e Fire Personnel completed a total of DATA NOT AVAILABLE. Training topics included:
driver’s training, probationary training, command officer CEU, fire instructor courses, fire

suppression tactics, Emergency Medical Services continuing education, and misc. others.

e Courses/Conferences Attended:

o Firefighter | & Il (“the fire academy”); Cadets Couturier and Jackson attending.
Fire Officer II; Chief Besson instructing
Fire Officer Instructor Update; Chief Besson attending

o
o Fire Chief Symposium; Chief Besson and Captain Schelling attending
o Advanced Emergency Medical Technician; Lieutenant Morse and Firefighter Hall
attending
Paramedic Class; Firefighters Williams and Evans attending
Fire Officer Ill; Captain Schelling attending
NFPA 1403 Live Fire Training; Firefighters Passalacqua, Couturier, and Jackson
attending.

Leland Township Fire & Rescue firefighters trained on a new hose load and deployment tactics during the month
of My. The training was led by Assistant Training Officer/Firefighter Ethan Passalacqua.
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Calls by Shift
SHIFT ASSIGNED PERSONNEL MAY 2026 SHIFT CALLS - YTD
RED Lt. Morse, FF Calappi, FF Evans, & FF Haskin 15 64
GREEN Lt. Rosselle, FF VanZandt, & FF Williams 17 67
BLUE Sgt. Johnson, FF Hall, & FF Passalacqua 7 68
Zone Statistics
ZONE MAY 2026 YEAR TO DATE
Box 501 — North 2 17
Box 502 — East 1 11
Box 503 — South (LL) 15 75
Box 504 — Southwest 2 5
Box 505 — West (Leland) 11 49
Box 506 — Fishtown 0 4
Mutual Aid — Out of Leland Township 8 37
TOTAL 39 199

Above: Leland Township Fire & Rescue assisted Cedar Area Fire & Rescue with a patient
extrication, following a vehicle rollover, on S. Lake Shore Drive near Hohnke Road on May 30",
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Responding from...
Calls by station...
e Lake Leelanau Station (or proximity): 27
e Leland Station (or in proximity): 12

Apparatus Responses
The top five (5) busiest apparatus for the month:

Apparatus Call Sign Type of Vehicle Number of Responses
Alpha 593 2023 Ford/Road Rescue Amb. 29
Engine 512 2012 Ford/KME Fire Engine 24
Chief 501 2022 Chev Tahoe - Chief 6
Engine 511 2014 Rosenbauer Engine 5
Alpha 591 2016 Ford E450 Ambulance 4

*=tied (if applicable)

Upcoming Birthday Wishes:
® Greg Johnson (6/4)

Department Anniversaries:

Members celebrating their LTFR service anniversaries in May (years in parenthesis):
e Tate Hall (3 years)

Call Staffing:

This chart provides the duty crew staffing levels for the number of incidents. Our minimum is
two (at least one Paramedic). Several calls involved the response of paid-on-call staff.
e Two FFs on duty: 1(3%)

e Three FFson duty: 22 (56%)
e Four or more on duty: 16 (41%)

The new Alpha 592 is by pos | \ELAND Th
proceeding nicely. A final |
inspection is schedule during
the week of June 8. It is
expected to arrive in Leland
by the end of June.

f FIRE & RESCUE
e —— e —

PARAMEDICS
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HAAS Traffic Alert Activations:
This data surrounds the installation of the HAAS Safety Cloud warning system in seven (7) of
our apparatus. The system allows us to track our fleet’s location, traveling speeds, and number of
vehicles that were notified by our apparatus when they had their lights and sirens on. In May:
e We alerted 455 total drivers through in-vehicle devices (vehicle navigation/detection
systems, Waze® maps, or Apple® maps. So far, we have alerted 11,855 drivers since we
installed the system in July 2024 (lifetime).

Fire Station/Infrastructure:
e None noted

Emergency Medical Services (Captain Schelling):

Emergency Medical Services:

- Completed monthly narcotic audit

- Replaced expiring medication and drug box cassettes as needed

- Completed monthly glucometer testing

- Collaborated with FF VanZandt on routine replacement of aging EMS bags — expected to be
completed in June

- Administered EMS continuing education credits for MAFC Conference in Bay City

- Wrote lesson plan and received MDHHS approval event planning session, including EMS
continuing education credits

- Held documentation training for all three shifts, which included EMS continuing education
credits

- FF/Paramedic Brent Haskin earned full Level of Function

- Followed up with Medical Control to obtain patient diagnoses and outcome information for
several critical calls and then passed that information on to the providers who responded to
those calls

Community CPR & Education

- Provided 1 American Heart Association (AHA) CPR signoff for a healthcare provider

- Scheduled 2 community CPR course for June

Fire Prevention/Community Involvement (Sasha Moore):
May was another successful and productive month for the Community Risk Reduction efforts at
Leland Township Fire & Rescue. Throughout the month, department members continued

building strong relationships within the community while providing valuable education, safety
resources, and public outreach.
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One of the most exciting developments this month has been the continued progress of our
Infant Safe Sleep Program. The final stages of the Safe Sleep Program are currently in
development. We have been in constant communication with Coleen Nelson, the Infant Safe
Sleep Coordinator with MDHHS, who has provided outstanding guidance throughout the policy
development and program implementation process. By mid-June, we anticipate receiving our
official department certification. This will make Leland Township Fire & Rescue the only
department in Leelanau County certified in the Infant Safe Sleep Program, marking a major
milestone for both the department and the community we serve.

As part of our continued community engagement efforts, department members attended three
Leland Community Church dinners during the month of May. These events continue to provide
valuable opportunities to connect with residents, answer questions, and promote community
safety initiatives in a welcoming environment.

During these outreach events and community interactions, department members completed:

- 11 smoke alarm installs

- 18 vital sign checks

- 12 Lifepak 35 conversations and demonstrations

- 2 spring fire awareness conversations

- 17 Memorial Day safety conversations covering cooking safety, fire safety, and water safety
The community continues to respond very positively to seeing department members actively
involved throughout the township. Residents especially enjoyed learning about and seeing the
department’s new equipment firsthand. These interactions continue to strengthen community
trust, increase public safety awareness, and reinforce the department’s commitment to CRR.
Overall, May was a highly successful month for Community Risk Reduction efforts, and we look
forward to continuing to expand our programs and outreach throughout the summer months.

Vehicle Repair, Maintenance, Changes, or Information (Lieutenant Morse):

o Ladder 531- In-service with no needs/small issue; Annual 3™ party inspection performed.
+ Alpha 591- looking to sell it when the new ambulance arrives. For sale.

+ Alpha 592 (new) LTFR anticipates going for the final inspection on it in May 2026.
« Alpha 593 (ambulance) - In-service with no needs

« Engine 511- In-Service with no needs.

« Engine 512- In-service with no needs

« Utility 585- In-service with no needs

« Hydrant 581- working on a back-up camera bracket - icing issues resolved.

o Tanker 522- In-service with no needs.

e Brush 542- In-service with no needs

o Car 584 — In-service with no needs

o Car 586 — Needs tires

o Car 587 (Chief 501) — no needs
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Change of Status (personnel):

e Brent Haskin earned his full level of function, as a paramedic, within our medical control.
e Eve Couturier earned her state certification as a Firefighter.

e Josh Jackson earned his state certification as a Firefighter.

Miscellaneous Things Involving Our Department:

e 5/3:LTFR was dispatched to a residence for welfare check. At the time of dispatch, the
primary ambulance, staffed by the Lake Leelanau duty crew, was on a call. The secondary
ambulance responded with Lt./Paramedic Roselle, Capt./Paramedic Schelling, and
FF/EMT Jackson. Upon arrival, entry was made into the home and the patient was
located and in need of medical care. Advanced Life Support assessment and
interventions were provided. The patient was transported immediately to Munson
Medical Center in critical condition

e 5/3:Also on 5/3, LTFR responded to several additional calls for service. Due to training
being held at the station, extra staffing was available to staff additional units and
respond to all calls for service.

e 5/4:LTFR was dispatched to assist Cedar Area Fire & Rescue with a grass fire in the 7100
block of South Lakeshore Dr. Brush 542 & ATV 583 responded from Lake Leelanau. Chief
Besson also responded from his residence. LTFR personnel assisted with fire suppression
as assigned by the incident commander. Additional personnel backfilled the station.

e 5/21:LTFR was dispatched to assist Cedar Area Fire & Rescue with a possible Commercial
Structure Fire at the Little Traverse Inn. Chief Besson, Captain Schelling, and Ladder 531
responded. Upon arrival, LTFR personnel assisted with investigating a light haze in the
building. After confirming there were no hazards, all LTFR units were released.

e 5/24:LTFR was dispatched to a residence for a possible stroke. Upon arrival, the patient
presented with signs and symptoms of a possible stroke. Advanced Life Support
assessment and interventions were provided, and the patient was transported to MMC.

e 5/26: LTFR was dispatched to the Whaleback hiking trail for a patient having a seizure.
Chief Besson, Captain Schelling, Engine 512, and Alpha 593 responded. Delays were
experienced in reaching the patient due to the patient’s distance from the trailhead,
steep terrain, and rough terrain. Once patient contact was made, Advanced Life Support
assessment and interventions were provided. Additional personnel were requested from
Suttons Bay-Bingham Fire & Rescue and Leelanau Township Fire Department to assist
with carrying the patient out of the woods. The patient was safely carried out of the
woods and transported to Munson Medical Center in stable condition.

e 5/28:LTFR was dispatched to M-22, just north of Leland for a gas line that had been
struck by an excavator. Chief 501, Engine 512, and Alpha 593 all responded. Upon arrival,
an active gas leak was found and DTE was requested to respond to the scene.
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LTFR shut down M-22 and diverted traffic around the area. DTE arrived on scene shortly
later and released LTFR from the scene.

e 5/30: LTFR was dispatched to assist Cedar Area Fire & Rescue with a motor vehicle
collision with entrapment at South Lakeshore Dr. & E. Hohnke Rd. At the time of
dispatch, Cedar Area Fire & Rescue was on another call. Engine 511 and Alpha 591 both
responded. Chief Besson and Lt. Herman both responded as well. Lt. Herman arrived on
scene to find a single-vehicle rollover and identified that there was 1 person trapped
inside the vehicle and seriously injured. Lt. Herman established command and began
planning for extrication. Additional personnel were also requested from Suttons Bay-
Bingham Fire & Rescue. LTFR personnel along with personnel from Suttons Bay and
Cedar utilized extrication tools to remove the roof of the vehicle and allow for the
patient to be extricated from the vehicle. After an extensive extrication, the patient was
safely extricated from the vehicle and packaged for transport. The patient was
transported to Munson Medical Center by Cedar. Due to the patient’s condition, Lt.
Herman was requested to drive the ambulance to Munson to allow both Cedar
Paramedics to care for the patient during transport.
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On May 26" the LTFR was dispatched to the Whaleback hiking trail for a patient having a
seizure. Delays were experienced in reaching the patient due to the patient’s distance
from the trailhead, steep terrain, and rough terrain. Once patient contact was made,
Advanced Life Support assessment and interventions were provided. Additional personnel
were requested from Suttons Bay-Bingham Fire & Rescue and Leelanau Township Fire
Department to assist with carrying the patient out of the woods. The patient was safely
carried out of the woods and transported to Munson Medical Center in stable condition.




