Alpha 592 is ready to come home from The Sunshine State!

Leland Township Fire & Rescue’s Fire Chief Dan Besson and Captain/EMS Director Chase
Schelling visited the department’s new ambulance, Alpha 592, in Florida, in early June.
The ambulance, built by Road Rescue, in Winter Park, passed its’ final inspection and was
scheduled to be delivered to the vendor, Emergency Vehicles +, in Holland, MI, for some
final equipment touches a week later. The ambulance is expected to arrive in Leland
Township in mid-July, where emergency equipment will be transferred from the
ambulance it is replacing, and placed in service (pending state approval).




Leland Township Fire & Rescue
203 Grand Avenue

P.O. Box 578

Leland, MI 49654

(231) 256-7760

ﬁ
W, NG 10 Py Y
A}"‘ o

> \ i /‘ _—

LELAND TOWNSHIP

s FIRE & RESCUE )

Monthly Report for June 2026

Total LTFR Responses June 2026: 56
Calendar Year to Date Call Volume: 255

Monthly Calls for Service

Differential from previous years

JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC | TTL
2018 38 | 26 24 32 41 38 | 62 63 47 | 48 33 29 (481
2019 21 [ 30 | 29 | 29 | 44 | 29 | 50 | 51 |45 | 44 | 41 | 37 | 450
2020 33 | 31 27 35 44 52 | 59 48 | 42 | 35 57 37 | 500
2021 32 | 33 50 26 46 47 | 70 71 30 | 32 40 43 | 521
2022 32 | 32 38 26 37 49 | 61 53 39 | 69 35 38 | 509
2023 34 | 25 33 35 23 44 | 75 41 52 | 37 29 35 (463
2024 30 | 31 32 29 39 53 | 70 62 44 | 55 53 38 | 536
2025 42 | 32 | 47 | 39 | 38 |44 | 63 | 48 |41 | 40 | 36 | 51 |521
2026 40 | 27 46 47 39 56 - - - - - - | 255

Difference 2 -5 -1 +8 +1 +12 - - - - - - +13
from 2025*

*Year to date

Busiest days of the week (number of calls):
Sunday (12)

Monday (11)

Wednesday (10)

Busiest times of the day (number of calls):
3pm-8pm (19)

EMS -48%
Fires — 4%
All Others — 48%
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Primary Incident Types (by month)
. Primary Incident Type | Incidents
06/2026 Grand Total

Abdominal pain / problems 1 1
Accidental alarm 3 3
Allergic reaction / stings 1 1
Back pain (non-trauma) 1 1
Breathing problems 1 1
Cancelled 4 4
Chest pain (non-trauma) 1 1
Choking 1 1
Convulsions / seizures 2 2
Dumpster / other outdoor container fire 1 1
Electrical hazard / short circuit 1 1
Electrical power line down / arching / malfunction 3 3
Fall 2 2
Fire / smoke alarm 1 1
Gas leak / gas odor 3 3
Hemorrhage / laceration 1 1
Law enforcement support 4 4
Motor vehicle collision 3 3
Motor vehicle collision extrication / entrapment 1 1
Mo appropriate choice (medical response) 1 1
Odor investigation 1 1
Other traumatic injury 2 2
Poisoning 1 1
Sick case 8 8
smoke investigation 1 1
Grand Total 56 56

Incident Location (Incidents with Location Latitude and Longitude)
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Mutual Aid / Automatic Aid
Given: 7 calls Received: O calls
13% (7 of 56) of our calls, in June, involved mutual aid being received or given.

Training
e Fire Personnel completed a total of 36 hours of internal training (EMS classes were not
part of these totals). Training topics included: driver’s training, probationary training,
command officer CEU, fire instructor courses, fire suppression tactics, Emergency
Medical Services continuing education, and misc. others.

e Courses/Conferences Attended:
o Fire Officer Il; Chief Besson instructing
o Advanced Emergency Medical Technician; Lieutenant Morse and Firefighter Hall

attending
Paramedic Class; Firefighters Williams and Evans attending
Fire Officer lll; Captain Schelling attending

Leland Township Fire & Rescue firefighters responded, along with firefighters from across the area, to a call for
help from the Glen Lake Fire Department — at a multiple alarm structure fire in Glen Arbor. Operating at the
scene, as pictured above, are Lieutenant Brandon Morse (L) and Ladder 531 (R).
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SHIFT ASSIGNED PERSONNEL JUNE 2026 SHIFT CALLS - YTD
RED Lt. Morse, FF Calappi, FF Evans, & FF Haskin 22 86
GREEN Lt. Rosselle, FF VanZandt, & FF Williams 15 82
BLUE Sgt. Johnson, FF Hall, & FF Passalacqua 19 87
Zone Statistics
ZONE JUNE 2026 YEAR TO DATE
Box 501 — North 4 21
Box 502 — East 3 14
Box 503 — South (LL) 21 96
Box 504 — Southwest 2 7
Box 505 — West (Leland) 15 64
Box 506 — Fishtown 4 8
Mutual Aid — Out of Leland Township 7 44
TOTAL 56 255

Above: Leland Township Fire & Rescue is proud to offer 24/7 staffing coverage. The crew of
Engine 512, pictured here, which is housed at our Leland Fire Station, works at the scene of a
roll-over motor vehicle crash on M-204 and Herman Road, near the Suttons Bay

Township/Leland Township border.
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Responding from...
Calls by station...
e Lake Leelanau Station (or proximity): 30
e Leland Station (or in proximity): 26

Apparatus Responses
The top five (5) busiest apparatus for the month:

Apparatus Call Sign Type of Vehicle Number of Responses
Alpha 593 2023 Ford/Road Rescue Amb. 42
Engine 512 2012 Ford/KME Fire Engine 29
Chief 501 2022 Chev Tahoe - Chief 9
Ladder 531 2004 Pierce Enforcer Aerial 9
Alpha 591 2016 Ford E450 Ambulance 5

*=tied (if applicable)

Upcoming Birthday Wishes:
® Sasha Moore 7/15
e Ethan Passalacqua 7/17

Department Anniversaries:

Members celebrating their LTFR service anniversaries in July (years in parenthesis):

e Randy Rosselle (4 years)

Call Staffing:

This chart provides the duty crew staffing levels for the number of incidents. Our minimum is

two (at least one Paramedic). Several calls involved the response of paid-on-call staff.

e Two FFs on duty: 4 (7%)
e Three FFsonduty: 21 (38%)
e Four or more on duty: 31 (55%)

The new Alpha 592 is
proceeding nicely. A final
inspection took place, in

Florida, during the week of
June 8™ It is expected to arrive
in Leland by the end of July.
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HAAS Traffic Alert Activations:
This data surrounds the installation of the HAAS Safety Cloud warning system in seven (7) of

our apparatus. The system allows us to track our fleet’s location, traveling speeds, and number of
vehicles that were notified by our apparatus when they had their lights and sirens on. In May:
e We alerted 473 total drivers through in-vehicle devices (vehicle navigation/detection
systems, Waze® maps, or Apple® maps. So far, we have alerted 12,327 drivers since we
installed the system in July 2024 (lifetime).

Fire Station/Infrastructure:

e None noted

Emergency Medical Services (Captain Schelling):

e Quality Assurance/Quality Improvement reviews completed on all patient care reports.
Feedback provided as appropriate

e FF Stawiarski, FF Couturier, and FF Jackson continue to work on their EMS orientation
and are close to earning full Level of Function as EMTs

e Completed monthly narcotic audit

e Replaced expiring medication and drug box cassettes as needed

e Completed monthly glucometer testing

e Followed up with Medical Control to obtain patient diagnoses and outcome
information for several critical calls and then passed that information on to the
providers who responded to those calls.

e Traveled to Orlando to complete final inspection of the new Alpha 592 at the factory.
Minor issues were addressed and the truck has been shipped to our vendor, EV+ for
installation of stretcher load system and other items. It is anticipated that the truck will
be placed in service in July.

e Provided Heartsaver® CPR course for 8 individuals

e Investigate and provide follow-up on a transport from October 2025 with patient’s
family.

Fire Prevention/Community Involvement (Sasha Moore):

June was a productive month for the Community Risk Reduction (CRR) Program, highlighted by
the successful completion and finalization of our Infant Safe Sleep (ISS) Certification with the
State of Michigan. This milestone represents a significant achievement for our department and
reinforces our commitment to reducing preventable infant deaths through education,
community outreach, and evidence-based practices. With certification now complete, we are
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prepared to fully implement the Infant Safe Sleep Program within our community and provide
consistent education to new and expecting parents.

As summer activities increased throughout the community, our public education efforts focused
on seasonal safety topics. Educational messaging emphasized severe weather preparedness,
firework safety, and safe brush burning practices, helping residents understand how to reduce
risks associated with Michigan's summer weather and increased outdoor activities.

We continued our participation in the local church community dinners, providing health
screenings and one-on-one community risk reduction education. During these events, we
documented the following community interactions:

* 3 severe weather safety conversations

* 4 water safety conversations

¢ 8 smoke alarm education conversations

¢ 2 fire extinguisher education conversations

¢ 1 address sign conversation

® 6 summer camp safety conversations

* 6 hydration and heat illness prevention conversations

¢ 51 vital sign assessments performed

These regular community events continue to strengthen relationships with residents while
allowing us to identify risks, answer questions, and provide practical safety information tailored
to individual needs.

Looking ahead, our focus over the next several months will continue to emphasize water safety
education as families spend more time on Michigan's lakes, rivers, and pools. We

will also begin developing this year's Fire Prevention Week educational program using the Sound
Off curriculum. Initial coordination with local school districts has already begun, and
communication has been established with school administrators.

The next phase of this project will involve building a comprehensive Fire Prevention Week
program for implementation this fall. In addition to student education, the program will include
training and educational resources for teachers and school staff to better integrate fire safety
concepts into the classroom. By providing educators with the tools and knowledge needed to
reinforce fire safety messages, we aim to create a more engaging, consistent, and effective
learning experience that extends beyond a single classroom presentation and encourages long-
term fire safety awareness among students and their families.
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Vehicle Repair, Maintenance, Changes, or Information (Lieutenant Morse):

o Ladder 531- In-service with no needs/small issue;

o Alpha 591- looking to sell it when the new ambulance arrives. For sale.
o Alpha 592 (new) Final inspection at the plant (Winter Park, FL)
« Alpha 593 (ambulance) — Qil change and battery replacement.
o Engine 511- In-Service — Headlight issue — resolved in-house.

o Engine 512- In service — no needs.

« Utility 585- In-service with no needs

« Hydrant 581- working on a back-up camera bracket.

« Tanker 522- In-service with no needs.

¢ Brush 542- In-service with no needs

« Car 584 — In-service with no needs

e (Car 586 —New Tires

o Car 587 (Chief 501) — no needs

Change of Status (personnel):

e Chauncey Kelly resigned from his position of a paid-on-call/part-time firefighter in training.

Miscellaneous Things Involving Our Department:

6/1: LTFR was dispatched to assist Glen Lake Fire Department with a residential structure
fire in Glen Arbor. Ladder 531 responded from Leland and the master stream was utilized
for fire suppression. Tanker 522 responded from Lake Leelanau and was utilized for
water supply. After the fire had been controlled, personnel assisted with salvage &
overhaul. Chief 501 (Chief Besson) also responded.

6/1: LTFR participated in Leland Public School’s annual field day at Hancock Field

6/3: LTFR was dispatched to assist Cedar Area Fire & Rescue with a possible residential
structure fire on Lime Lake Rd. Engine 511 and Car 586 responded. The issue was
determined to be a faulty electrical outlet. LTFR units were cleared by command and
returned to service

6/4: LTFR was dispatched to assist Suttons Bay-Bingham Fire & Rescue with a capsized
boat in West Bay with two individuals in the water. At the time of dispatch, Suttons Bay
units were tied up on other calls for service, as were several other departments. Alpha
591 and Alpha 593 both responded and were cancelled prior to arrival by law
enforcement, who had determined that both individuals were out of the water and not
in need of medical assistance.

6/6: LTFR was dispatched to a restaurant in Lake Leelanau for a patient with a complete
airway obstruction. Alpha 593 & Engine 512 responded. Quick actions by an off-duty
Leelanau County 911 dispatcher and a State Trooper had relieved the airway obstruction
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(continued) and the patient’s condition had improved significantly. The patient was
evaluated by LTFR Paramedics and ultimately declined transport.

6/14: LTFR provided standby for the annual Wine & Food Festival in Leland. Assigned to
the standby was Alpha 591, Alpha 593, Engine 512, and ATV 583. Incident Command was
established and standby was provided for the duration of the event with no incidents
occurring. A fun and safe day was had by all.

6/22: LTFR was alerted to a possible dumpster fire at a construction site north of Leland
via phone call to the Leland Station. Engine 512 responded and found a plastic bag
containing a smoldering pile of rags in the dumpster. The fire was quickly extinguished.
This incident highlights the danger of placing oil-soaked rags in a bag, as spontaneous
combustion can occur. Ladder 531 also responded.

6/23: LTFR was dispatched to a business in Lake Leelanau for a patient who had fallen.
Upon arrival, the patient was exhibiting signs & symptoms of a head injury. Advanced Life
Support treatment was provided, and the patient was transported immediately to
Munson Medical Center, with lights and sirens, for further treatment

6/25: LTFR was dispatched to E. Duck Lake Rd., east of N.
Manitou Trail, for a two-vehicle collision. Chief 501 was
traveling through the area at the time and arrived to find
the accident blocking the westbound lane of E. Duck
Lake Rd. Alpha 593 and Engine 512 also responded. LTFR
personnel checked for injuries, hazards, and provided
traffic control until the vehicles could be towed

6/28: LTFR was dispatched to the intersection of N. e
Herman Rd. & M-204 for a rollover accident with injuries. Initial reports were that the
vehicle was upside down and in a creek. Alpha 593, Engine 512, and Chief 501
responded. Upon arrival, the occupant of the vehicle had been assisted out of the vehicle
by law enforcement. The patient was assessed by LTFR Paramedics and declined further
treatment or transport to Munson Medical Center.

6/29: LTFR was dispatched to the intersection of N. Eagle Hwy. & E. Alpers Rd. for a
motor vehicle accident with injuries. Alpha 591, Engine 511, Chief 501, and Lt. Herman
responded. Engine 511 arrived to find a single vehicle, high speed accident. The sole
occupant of the vehicle had sustained serious injuries but had self-extricated from the
vehicle. The patient was transported immediately to the Trauma Center at Munson
Medical Center with lights & sirens. Due to the patient's condition, the shift officer drove
the ambulance to Munson to allow for two providers to provide patient care during
transport. This incident highlights the importance of the increased staffing model.
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Additional Notes:
e |t was an honor, for me, to officiate the wedding

of Lieutenant Randy Rosselle and his wife Caroline.
Many blessings to the bride and groom. It was the
perfect day, and we welcome Caroline, officially,
to our fire department family. Congratulations to
the bride and groom!

e |t was a busy end of the month as it relates to car

crashes. We don’t respond on a ton of car crashes
here in Leland Township but in a span of a week, or so, we responded to a two-vehicle
crash where on vehicle was disabled in the middle of the roadway. We rendered the
vehicle safe, checked for injuries, directed traffic around the incident, and cleaned up
debris. We also responded to three high-speed roll-over car crashes, one on M-22 near
the Whaleback Inn, one on M-204 near Herman Road, and one on Eagle Highway at
Alpers. Below are some pictures taken from the scene.

e Super proud of our risk reduction efforts. In June, LTFR became the first agency in
Leelanau, Benzie, and Grand Traverse counties to become certified as a “Safe Sleep”
department — all thanks to the foresight of Sasha Moore, our Community Risk Reduction

Coordinator! Read more about it on pages 7 & 11.

(X

Chief Besson

On June 28" Leland Township Fire & Rescue (LTFR) responded to a rollover crash on M-204 near Herman Road
(above left). The vehicle ended up upside down in a creek, but, fortunately, no injuries were reported after the
driver was assessed by Leland Twp. EMTs and Paramedics. On June 29%, LTFR responded to a rollover on N. Eagle
Highway at E. Alpers Road. The crash (pictured above right) resulted in serious, traumatic injuries for the driver,
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Michigan Department of Health and Human Services
Infant Safe Sleep Certification

This certificate is presented to

Leland Township Fire and Rescue

to signify that the agency/department is

Infant Safe Sleep Certified
Issued on June 1, 2026

O Al—Tler— e e
Colleen Nelson, LMSW M E Samaa Wrobleski, DO, MPH
Infant Safe Sleep Program Coordinator @ Eq”cy "_§:QIC EMS for Children Coordinator
MDHHS Division of Maternal & Infant Heath Services for Children MDHHS Division of EMS & Systems of Care

Infant Safe Sleep Program EMS for Children Program

The Infant Safe Sleep Certification Program is an education program and suite of resources for Emergancy
Medical Service (EMS) agencies and fire ts. This program was created for HHS
Michigan EMS providers and fire fighiars by the MONHS Infant Safa Slosp Program and SEPT BMS for Ghildren

Program with initial support from the Children's Safely Network Learning Collaborative. chigan Depanment = Hoaitha Ho

Community Risk Reduction (CRR) Program, highlighted by the successful completion and finalization of our Infant
Safe Sleep (ISS) Certification with the State of Michigan. This milestone represents a significant achievement for
our department and reinforces our commitment to reducing preventable infant deaths through education,
community outreach, and evidence-based practices. With certification now complete, we are prepared to fully
implement the Infant Safe Sleep Program within our community and provide consistent education to new and

expecting parents. We are one of very few agencies with this certification!

Infant Safe Sleep Cernrtified EMS Agencies
and Fire Departments

County Name
B Crawford
Il Genesee
BN jackson
Bl Kalkasks
[ Kent
Bl Leelanau
I Livingston
[ Newaygo
[ Oakland
Bl Cceana
[ Oscecla
I Ottawa
[ Roscommon
I Saginaw
[0 shiawassee
Il St. Clair
[0 Wayne
I Wexford

For more inferm ation about the Infant Safe Sleep Certification Program, visit
Michigan. gow/SafeSleep and click on Information for EMS Apgencies and Fire Departments.
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