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Happy 250th Birthday, America! 

Leland Township Fire & Rescue personnel provided fire and 
emergency services coverage for the annual Light Up Leland 

fireworks and the Leland 4th of July parade.  
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Monthly Report for July 2026 
Total LTFR Responses July 2026: 65 

Calendar Year to Date Call Volume: 320 

    
          Monthly Calls for Service  
  
Differential from previous years          

 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TTL 
2018 38 26 24 32 41 38 62 63 47 48 33 29 481 
2019 21 30 29 29 44 29 50 51 45 44 41 37 450 
2020 33 31 27 35 44 52 59 48 42 35 57 37 500 
2021 32 33 50 26 46 47 70 71 30 32 40 43 521 
2022 32 32 38 26 37 49 61 53 39 69 35 38 509 
2023 34 25 33 35 23 44 75 41 52 37 29 35 463 
2024 30 31 32 29 39 53 70 62 44 55 53 38 536 
2025 42 32 47 39 38 44 63 48 41 40 36 51 521 
2026 40 27 46 47 39 56  70 - - - - - 320 

Difference 
from 2025* 

-2 -5 -1 +8 +1 +12 +7 - - - - -  +20 

*Year to date   

Busiest days of the week (number of calls): 
Friday (14) 
Saturday (12) 
Sunday (12) 
 
Busiest times of the day (number of calls): 
8am-12pm (22) 

 

 

 

 

 

 

EMS – 49% 

Fires – 5%  

All Others – 46%  
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Mutual Aid / Automatic Aid 
Given: 12 calls   Received: 3 calls 
23% (15 of 65) of our calls, in July, involved mutual aid being received or given.  
 

Training 
• Fire Personnel completed a total of unknown hours of internal training (another glitch in 

our reporting software outside of our control) Training topics included: driver’s training, 
probationary training, command officer CEU, fire instructor courses, fire suppression 
tactics, Emergency Medical Services continuing education, and misc. others.   

 
• Courses/Conferences Attended: 

o Advanced Emergency Medical Technician; Lieutenant Morse and Firefighter Hall 
attending  

o Paramedic Class; Firefighters Williams and Evans attending  
o Fire Officer III; Captain Schelling completed 

 
 
Calls by Shift 

SHIFT ASSIGNED PERSONNEL JULY 2026 SHIFT CALLS - YTD 

RED Lt. Morse, FF Calappi, FF Evans, & FF Haskin 28 114 
GREEN Lt. Rosselle, FF VanZandt, & FF Williams 21 103 
BLUE Sgt. Johnson, FF Hall, & FF Passalacqua  16 103 

 
Zone Statistics 

ZONE JULY 2026 YEAR TO DATE 
Box 501 – North  7 28 
Box 502 – East 4 18 
Box 503 – South (LL) 22 118 
Box 504 – Southwest 3 10 
Box 505 – West (Leland) 15 79 
Box 506 – Fishtown  2 10 
Mutual Aid – Out of Leland Township 12 56 
TOTAL 65 320 
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Responding from… 
Calls by station… 

• Lake Leelanau Station (or proximity): 41    
• Leland Station (or in proximity): 30 

 
Apparatus Responses 
The top five (5) busiest apparatus for the month:  

Apparatus Call Sign Type of Vehicle Number of Responses  
Alpha 593 2023 Ford/Road Rescue Amb. 42 
Engine 512 2012 Ford/KME Fire Engine 34 
Chief 501 2022 Chev Tahoe – Chief  11 
Alpha 591 2016 Ford E450 Ambulance 4 
Engine 511 2014 Ford Rosenbauer Engine 4 

 *=tied (if applicable) 

 
Upcoming Birthday Wishes: 

• Brandon Morse 8/1 
• Randy Rosselle 8/9 
• Chase Schelling 8/24 

 
Department Anniversaries: 
Members celebrating their LTFR service anniversaries in July (years in parenthesis):   

• Randy Rosselle (4 years) 
 

Call Staffing: 
This chart provides the duty crew staffing levels for the number of incidents. Our minimum is 
two (at least one Paramedic). Several calls involved the response of paid-on-call staff.  
• Two FFs on duty: 6 (9%) 
• Three FFs on duty: 19 (29%) 
• Four or more on duty: 40 (62%) 
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HAAS Traffic Alert Activations: 

This data surrounds the installation of the HAAS Safety Cloud warning system in seven (7) of 
our apparatus. The system allows us to track our fleet’s location, traveling speeds, and number of 
vehicles that were notified by our apparatus when they had their lights and sirens on. In May:  
• We alerted 1,227 total drivers through in-vehicle devices (vehicle navigation/detection 

systems, Waze® maps, or Apple® maps. So far, we have alerted 13,554 drivers since we 
installed the system in July 2024 (lifetime).   

 
Fire Station/Infrastructure:   

• None noted  

Emergency Medical Services (Captain Schelling):   
• Quality Assurance/Quality Improvement reviews completed on all patient care reports. 

Feedback provided as appropriate 
• Completed monthly narcotic audit 
• Replaced expiring medication and drug box cassettes as needed 
• Completed monthly glucometer testing 
• Followed up with Medical Control to obtain patient diagnoses and outcome information 

for several critical calls and then passed that information on to the providers who 
responded to those calls 

• Took delivery of Alpha 592 and began the process of placing the unit in service. 
Equipment stocking was completed and radio installation was completed in the last 
week of July. Once a state inspection is completed, the unit will be placed in service 

• Stripped Alpha 591 of equipment and decals in preparation for sale 
• Placed Mass Casualty Incident (MCI) command boards in service on both command 

vehicles, both ambulances, and both engines. These boards will allow the Incident 
Commander or Triage/Transportation Officer to better track patients, patient priorities, 
and transport destinations during an MCI 

 
Fire Prevention/Community Involvement (Sasha Moore): 
 
July was another productive month for the Community Risk Reduction Program as we continued 
strengthening relationships within our community through education, outreach, and prevention 
initiatives. Our weekly presence at the Leland Community Methodist Church dinner continues to 
be an excellent opportunity to connect with residents in a relaxed environment while providing 
meaningful conversations on a variety of seasonal safety topics. 
Throughout the month, community education focused on weather awareness, beach and water 
safety, summer heat and hydration, and preparing for the upcoming fall and winter seasons.  
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One of the recurring messages shared with residents was that it is never too early to begin 
planning for seasonal safety. By encouraging proactive preparation now, we hope to reduce 
emergencies before they occur later in the year. 
Another exciting milestone this month was returning to the Leland Farmers Market. These 
events continue to provide valuable opportunities to reach residents and visitors who may not 
otherwise interact with the fire department. Offering blood pressure and pulse checks alongside 
safety education allows us to build trust while promoting overall community wellness. 
Planning has also begun for Fire Prevention Week in October. This year, I am developing a 
comprehensive fire safety education program in partnership with our local schools using the 
nationally recognized Sound Off fire safety campaign as the foundation. The goal is to provide 
engaging, age-appropriate fire safety education that emphasizes working smoke alarms, home 
escape planning, and family preparedness. This program will help strengthen our community's 
fire prevention efforts while creating lasting safety habits for students and their families. 
As planning continues, an email will be distributed to department personnel to gauge interest in 
assisting with Fire Prevention Week activities. The objective is to involve members from multiple 
shifts and divisions so that the workload is shared across the department while allowing more 
personnel to participate in this important community outreach effort. 
In addition to public education events, multiple smoke alarm installations were completed 
throughout the month, along with one home safety evaluation. These services continue to be 
among the most impactful components of our CRR program by directly reducing fire risk within 
our community. 
 
Community Outreach Statistics 
Leland Community Methodist Church (4 Weekly Events) 
· 15 Smoke Alarm Conversations 
· 2 Fire Extinguisher Conversations 
· 2 Address Sign Conversations 
· 54 Blood Pressure and Pulse Checks 
· 3 Fall & Winter Preparedness Conversations 
· 6 Warm Weather Safety Conversations 
Leland Farmers Market (2 Events) 
· 12 Blood Pressure and Pulse Checks 
· 1 Fire Extinguisher Conversation 
· 7 Weather Safety Conversations 
· 6 Beach Safety Conversations 
· 1 Address Sign Conversation 
· 7 Hydration Conversations 



 

Helping To Protect the Peninsula 

Leland Township Fire Rescue 
July 2026 Monthly Report 

Page 7 
 
Looking Ahead 
As summer transitions into fall, Community Risk Reduction efforts will continue expanding with 
an emphasis on Fire Prevention Week planning, community partnerships, and seasonal 
preparedness education. Final development of the Sound Off-based school program will 
continue throughout August and September, while smoke alarm installations, home safety 
evaluations, and community outreach events will remain ongoing priorities. 
Overall, July was another successful month that demonstrated the value of consistent 
community engagement. By meeting residents where they are, providing practical safety 
education, and strengthening partnerships throughout the township, we continue making 
meaningful progress toward reducing risk and improving the overall safety and resilience of the 
Leland community. 
 

Vehicle Repair, Maintenance, Changes, or Information (Lieutenant Morse):   
• Ladder 531- In-service with no needs/small issue;  
• Alpha 591- looking to sell it when the new ambulance arrives. For sale. 
• Alpha 592 (new) Took delivery – in process of getting state approved  
• Alpha 593 (ambulance) – Oil change and battery replacement.  
• Engine 511- In-Service – Headlight issue – resolved in-house.  
• Engine 512- In service – no needs.    
• Utility 585- In-service with no needs  
• Hydrant 581- working on a back-up camera bracket.   
• Tanker 522- In-service with no needs.   
• Brush 542- In-service with no needs   
• Car 584 – In-service with no needs   
• Car 586 – New Tires 

• Car 587 (Chief 501) – no needs  
 

Change of Status (personnel):  
• None 
 
Miscellaneous Things Involving Our Department:  
• Fire Chief Besson and Captain Schelling completed event plans and pre-incident planning for 

several large events 
•    7/1: A large storm moved through the area causing numerous calls for downed power lines,  
•    down trees, and other storm-related issues 
• 7/2: LTFR responded to N. Manitou Trl., south of Leland, for a single-vehicle rollover accident 

with injuries. Alpha 593, Engine 512, and Car 501 responded. Upon arrival, one patient was 
assessed, treated, and transported by Alpha 593 to Munson Medical Center for non-life-
threatening injuries. The second patient was assessed but was not injured and declined  
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further treatment. LTFR also assisted with traffic control until the vehicle was removed and 
the roadway could be reopened 

• 7/3: LTFR provided Fire & EMS standby, as well as public education, at the annual fireworks 
display at Hancock Field. Incident Command was established using Grand Traverse Band Fire 
& Rescue’s incident command trailer – thank you GTB! Assigned to the standby was Car 501 
(Fire Chief), Car 586 (Captain), Alpha 591, Alpha 593, Engine 512, Brush 542, and ATV 583 

• 7/7: LTFR responded to a residence in northern Leland Township for a possible stroke. Upon 
arrival, the patient was exhibiting signs and symptoms of a stroke, with onset of symptoms 
just prior to the 911 call being placed. LTFR Paramedics activated the stroke team at 
Munson Medical Center – which helps expedite treatment when the patient arrives at 
Munson. The patient was transported emergently to Munson Medical Center for treatment 
with Advanced Life Support assessment and treatment provided during  
transport. Due to the patient’s condition, a third duty crew member drove the ambulance 
to allow two providers to provide patient care during transport 

• 7/4: LTFR participated in the annual Fourth of July Parade 
• 7/12: LTFR responded to the intersection of N. Eagle Hwy. & E. Horn Rd. for a car vs bicycle 

accident. Alpha 593 and Engine 512 both responded. Upon arrival, one patient was 
assessed, treated, and transported to Munson Medical Center for treatment of non-life-
threatening injuries. 

• 7/18 Provided coverage to the Fishtown 5K – including cleaning up debris along the course 
prior to the event (hazardous to participants). 

• 7/20: LTFR responded to two separate medical calls that overlapped, with the second call 
occurring while the primary ambulance enroute to Munson Medical Center with their 
patient. The Shift Lieutenant and Captain/EMS Director staffed the second ambulance to 
respond to the second call – which also resulted in transport to Munson Medical Center 

• 7/21: A patient presented to the Leland Fire Station exhibiting signs & symptoms of an 
allergic reaction. Advanced Life Support assessment and treatment were provided, and the 
patient was transported to Munson Medical Center in stable condition 

• 7/24: LTFR responded to a residence in the Village of Leland for a possible stroke. Upon 
arrival, the patient was exhibiting signs and symptoms of a stroke, with onset of symptoms 
just prior to the 911 call being placed. LTFR Paramedics activated the stroke team at 
Munson Medical Center – which helps expedite treatment when the patient arrives at 
Munson. The patient was transported emergently to Munson Medical Center for treatment 
with Advanced Life Support assessment and treatment provided during transport 

• 7/26: LTFR responded to Fishtown for the report of a patient who was unconscious and not 
breathing. Engine 512, Alpha 593, and several off-duty/paid-on-call personnel responded. 
Upon arrival, CPR was in progress by bystanders. Advanced Life Support treatment was  
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provided, and the patient was transported emergently to Munson Medical Center in 
serious condition. Due to the severity of the patient’s condition, all four on-duty personnel 
assisted during transport. Off-duty/Paid-on-call personnel provided township coverage 
while the duty crew was handling this incident 

 
Additional Notes:   
• Thank you to the Leland Township Board of Trustees for the resolution honoring me for 

my efforts in the fire service statewide, but mostly for the recognition here at home. 
Thank you to my team too – we have an incredible group here at Leland Twp. Fire & 
Rescue. 

• We will be conducting a joint training with the United States Coast Guard and the 
Leelanau County Sheriff’s Department, on Tuesday, August 18th, from 10am – 2pm, at 
Hancock Field. Residents and visitors should see an unusually high police and fire 
presence during that time.  

• Thank you to the Grand Traverse Band Emergency Management Division for allowing us 
to use their mobile command post for the Leland Firework Event.  

• No notable incidents were contributed to the poor air quality alert caused by the smoke 
from the Canadian wildfires.  

 
 
 

Chief Besson   

 

 

 

 

 

 

Firefighter Tate Hall (and other Leland 
Township Fire & Rescue members not 
pictured) helped clean up debris along 

North Street in anticipation of the 
Fishtown 5K. 




