Thank You, Leland Township Community!

In August, Leland Township Fire & Rescue received state approval to put
Alpha 592 (ambulance) in service. Joining Alpha 593 (2023 Ford Road Rescue)
this completes the replacement of our aging ambulances, as supported by
the millage-supporting community, and places two four-wheel drive
ambulances in our fleet. Both ambulances are designed to last 8 to 10 years
as identified in our fleet replacement’s strategic plan.
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Monthly Report for August 2026

Total LTFR Responses August 2026: 48
Calendar Year to Date Call Volume: 368

Monthly Calls for Service

Differential from previous years

JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC | TTL
2018 38 | 26 24 32 41 38 | 62 63 47 | 48 33 29 (481
2019 21 [ 30 | 29 | 29 | 44 | 29 | 50 | 51 |45 | 44 | 41 | 37 | 450
2020 33 | 31 27 35 44 52 | 59 48 | 42 | 35 57 37 | 500
2021 32 | 33 50 26 46 47 | 70 71 30 | 32 40 43 | 521
2022 32 | 32 38 26 37 49 | 61 53 39 | 69 35 38 | 509
2023 34 | 25 33 35 23 44 | 75 41 52 | 37 29 35 (463
2024 30 | 31 32 29 39 53 | 70 62 44 | 55 53 38 | 536
2025 42 | 32 | 47 | 39 | 38 |44 | 63 | 48 |41 | 40 | 36 | 51 |521
2026 40 | 27 46 47 39 56 | 70 48 - - - - | 368

Difference 22 -5 -1 +8 +1 | +12 | +7 - - - - o +20
from 2025*

*Year to date

Busiest days of the week (number of calls):
Friday (14)

Saturday (12)

Sunday (12)

Busiest times of the day (number of calls):
9am-12pm (21)

EMS -67%
Fires — 2%
All Others —31%

Helping To Protect the Peninsula



Leland Township Fire Rescue
August 2026 Monthly Report

Page 2

Percentage of Incident Type Categories

Medical
32

Count of Incidents by Incident Type Subcategory

Alarms non medical -5
canceties [} 2

Gitizen assist -2
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Automatic Aid

Given: 8 calls

Received: 2 calls

21% (10 of 48) of our calls, in August, involved mutual aid being received or given.

Training

e Fire Personnel completed a total of 115 hours of internal training (another glitch in our
reporting software outside of our control) Training topics included: driver’s training,

probati
tactics,

onary training, command officer CEU, fire instructor courses, fire suppression
Emergency Medical Services continuing education, water supply, physical fitness,

and misc. others.

e Courses/Conferences Attended:

@)

Calls by Shift

Advanced Emergency Medical Technician; Lieutenant Morse and Firefighter Hall
attending

Paramedic Class; Firefighters Williams and Evans attending

Fire Instructor lll; Firefighter Passalacqua attending

International Association of Fire Chiefs Conference, Kansas City, MO; Chief
Besson and Captain Schelling attended.

SHIFT ASSIGNED PERSONNEL AUGUST 2026 SHIFT CALLS - YTD
RED Lt. Morse, FF Calappi, FF Evans, & FF Haskin 15 129
GREEN Lt. Rosselle, FF VanZandt, & FF Williams 16 119
BLUE Sgt. Johnson, FF Hall, & FF Passalacqua 17 120
Zone Statistics
ZONE AUGUST 2026 YEAR TO DATE
Box 501 — North 3 31
Box 502 — East 5 23
Box 503 - South (LL) 14 132
Box 504 — Southwest 1 11
Box 505 — West (Leland) 13 92
Box 506 — Fishtown 4 14
Mutual Aid — Out of Leland Township 8 64
TOTAL 48 368
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Responding from...
Calls by station...
e Lake Leelanau Station (or proximity): 28
e Leland Station (or in proximity): 20

Apparatus Responses
The top five (5) busiest apparatus for the month:

Apparatus Call Sign Type of Vehicle Number of Responses
Alpha 593 2023 Ford/Road Rescue Amb. 37
Engine 512 2012 Ford/KME Fire Engine 24
Engine 511 2014 Ford Rosenbauer Engine 5
Chief 501 2022 Chev Tahoe - Chief 4*
Car 586 2018 Ford Explorer — EMS Direct. 4*

*=tied (if applicable)

Upcoming Birthday Wishes:
® Christian Stawiarski (9/21)

Department Anniversaries:
Members celebrating their LTFR service anniversaries in August (years in parenthesis):
e None

Call Staffing:
This chart provides the duty crew staffing levels for the number of incidents. Our minimum is
two (at least one Paramedic). Several calls involved the response of paid-on-call staff.
e Two FFs on duty: 10 (21%)
e Three FFsonduty: 17 (37%) g E/N?E—
-~ rnmlnh]]D ~
e Four or more on duty: 20 (42%) ez ;

While at the International Association of Fire Chiefs’
conference, in Kansas City, MO, Fire Chief Besson
and Captain Schelling participated in a 5K benefiting
the National Fallen Firefighters Foundation.
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HAAS Traffic Alert Activations:
This data surrounds the installation of the HAAS Safety Cloud warning system in seven (7) of
our apparatus. The system allows us to track our fleet’s location, traveling speeds, and number of
vehicles that were notified by our apparatus when they had their lights and sirens on. In May:
e We alerted 16,794 total drivers through in-vehicle devices (vehicle navigation/detection
systems, Waze® maps, or Apple® maps. So far, we have alerted 30,347 drivers since we
installed the system in July 2024 (lifetime).

Fire Station/Infrastructure:
e None noted

Emergency Medical Services (Captain Schelling):

e Alpha 592 passed inspection and was placed in service at the Leland Station

e Alpha 591 was sold

e Annual EMS Inspection completed with no deficiencies noted. This was our 6th year
with this inspection process

e New Interosseous (I0) equipment placed in service on all licensed EMS vehicles. 10
Access allows our Paramedics and Advanced EMTs an option for vascular access when IV
access is unable to be obtained. This new equipment is more user-friendly and efficient
than the older equipment

e Quality Assurance/Quality Improvement reviews completed on all patient care reports.
Feedback provided as appropriate

e Followed up with Medical Control to obtain patient diagnoses and outcome information
for several critical calls and then passed that information on to the providers who
responded to those calls. The ability to work with the medical control authority and
receive follow-up on calls has been very helpful for our providers and allows for learning
opportunities

e Completed monthly narcotic audit

e Replaced expiring medication and drug box cassettes as needed

e Completed monthly glucometer testing

Fire Prevention/Community Involvement (Sasha Moore):

August marks one year since | stepped into the Community Risk Reduction Coordinator position
with Leland Township Fire & Rescue.

It is important to recognize that Community Risk Reduction was already part of the department
before | took this position. Over the past year, my goal has been to build on that foundation,
expand our programs, increase our presence in the community.
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CRR Impact: March—August 2026
As | reach the one-year mark in the Community Risk Reduction Coordinator position, it is helpful
to look at some of the measurable impact our CRR efforts have had over the past several
months.
From March through July, our documented community outreach included:

e 156 vital sign/blood pressure checks

e 57 smoke alarm safety conversations

e 15+ smoke alarms/combination alarms installed

e 10 fire extinguisher safety conversations

e 7 address sign conversations

e 31 severe weather preparedness conversations

e 19 spring fire-safety conversations

e 17 Memorial Day safety conversations

e 12 LifePak 35 conversations

e 4 water-safety conversations

e 6 summer camp safety conversations

e 6 hydration and heat-safety conversations
These numbers represent only the activities where individual contacts were specifically counted.
They do not include every conversation, handout, social media educational effort, community
contact, Home Safety Evaluation, Farmers Market interaction, school-related activity, or other
informal CRR interaction that occurred during this period.

More Than the Numbers

In addition to our measurable community contacts, several major projects and programs have
moved forward during this period.

One of our largest accomplishments was completing the requirements for the Infant Safe Sleep
Program, allowing Leland Township Fire & Rescue to expand CRR into an additional area of
preventable injury and death. Safe Sleep education provides parents and caregivers
with information about the ABCs of Safe Sleep and helps connect families with appropriate
resources.
We have also continued or expanded:

e Home Safety Evaluations

e Smoke alarm installations

e File of Life and emergency medical information resources

e Fall-prevention efforts
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e Seasonal fire and life-safety education

e Severe weather preparedness

e Water and summer safety education

e Air-quality education

e Community dinner outreach

e Farmers Market outreach

e School fire-safety education

e Fire Safety Week planning

e Development of the Sound Off program

e Partnerships with community and public health organizations

Building an Existing Foundation

These accomplishments represent my first year serving as Community Risk Reduction
Coordinator, not the first year of Community Risk Reduction at Leland Township Fire & Rescue.
The department had an established commitment to CRR and prevention before | stepped into
this position. My goal over the past year has been to build on that foundation, expand the types
of risks we address, strengthen our community presence, and develop programs that can
continue to grow.

The numbers from just the past several months demonstrate how many opportunities CRR gives
us to interact with residents before they need us for an emergency.

Whether it is installing a smoke alarm, checking someone's blood pressure, discussing Safe Sleep
with a family, identifying a home hazard, or simply having a safety conversation at a community

dinner, each interaction supports the same goal:

Prevent emergencies, reduce risk, and make our community safer.
As we move into the second year, | look forward to continuing to build on the work that Leland
Township Fire & Rescue has already established and finding new ways for CRR to serve our
community.
e One of the biggest areas of growth has been our consistent presence in the community.
Regular community events have allowed residents to become more familiar with our
e department outside of emergency situations and have created opportunities for
important safety conversations.
e CRR gives us the opportunity to look beyond responding to emergencies and ask:
e What can we do today to prevent an emergency tomorrow?

A smoke alarm installation, blood pressure check, Safe Sleep conversation, Home Safety

Evaluation, or discussion about an address sign may seem small, but each can make a
meaningful difference.
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Looking Ahead

As | begin my second year as CRR Coordinator, the goal is to continue building on the CRR
foundation that was already established within Leland Township Fire & Rescue.

We will continue our current programs while looking for opportunities to expand Safe Sleep,
Home Safety Evaluations, smoke alarm installations, fall prevention, school education,
community outreach, and department participation.

I am proud of how much our CRR efforts have grown during my first year in this position and
thankful for the support that has allowed these programs to develop.

There is still plenty of room to grow, and | look forward to seeing what we can accomplish during
year two.

Looking Ahead
As summer transitions into fall, Community Risk Reduction efforts will continue expanding with

an emphasis on Fire Prevention Week planning, community partnerships, and seasonal
preparedness education. Final development of the Sound Off-based school program will
continue throughout August and September, while smoke alarm installations, home safety
evaluations, and community outreach events will remain ongoing priorities.

Overall, July was another successful month that demonstrated the value of consistent
community engagement. By meeting residents where they are, providing practical safety
education, and strengthening partnerships throughout the township, we continue making
meaningful progress toward reducing risk and improving the overall safety and resilience of the
Leland community.

Vehicle Repair, Maintenance, Changes, or Information (Lieutenant Morse):

o Ladder 531- In-service with a few gremlins — anticipated repairs in beginning of
September;

+ Alpha 591- Sold

+ Alpha 592 (new) In Service

+ Alpha 593 (ambulance) — No needs

« Engine 511- In-Service — Headlight issue — resolved in-house.

e Engine 512- In service — no needs.

« Utility 585- In-service with no needs

« Hydrant 581- working on a back-up camera bracket.

o Tanker 522- In-service with no needs.

e Brush 542- In-service with no needs

o Car 584 — In-service with no needs

o Car 586 — In-service with no needs

e Car 587 (Chief 501) — no needs
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Change of Status (personnel):

e None

Miscellaneous Things Involving Our Department:

8/1: LTFR was dispatched to the Leland Lodge for a patient who had fallen and had altered
mentation. Engine 512 responded from the Leland Station, arriving on scene within 3
minutes of dispatch. Personnel on Engine 512 initiated patient care, which was then
transferred to the Paramedic on Alpha 593 upon their arrival. Advanced Life Support
assessment, treatment, and transport were provided.

8/9: On the morning of 8/9, LTFR received 3 calls for service in less than 3 hours. The first call
was handled by LTFR, mutual aid from Suttons Bay-Bingham Fire & Rescue was requested for
the additional calls. LTFR also responded to 2 additional calls for service that afternoon,
which were handled by the on-duty crew

8/17: At approximately 10:36am, LTFR was dispatched to the 1200 block of S. Manitou Trl.
for a gas line that had been ruptured by construction equipment. Chief Besson, Engine 512,
and Alpha 593 initially responded. Chief Besson arrived on scene and located a 5-inch gas
line that had been ruptured and was leaking pressurized natural gas. Chief Besson
established command and S. Manitou Trai. was closed from S. Schomberg Rd. to Good
Harbor Trl. to create a safety zone. Captain Schelling was requested to respond to the scene
with Engine 511, and Community Risk Reduction Coordinator Sasha Moore was requested to
respond to the scene with Alpha 592. LTFR personnel assisted with traffic control and fire
standby while DTE crews worked to excavate the damaged line and make necessary repairs.
The Leelanau County Road Commission also provided barriers and personnel to assist with
road closures. Once the damaged line had been repaired and reburied, the roadway was
reopened and command was terminated shortly before 10PM. See pictures below.

8/17: While also handling the gas leak on S. Manitou Trail, LTFR was dispatched to a
residence near Duck Lake Corner for a patient with difficulty breathing. Alpha 592, staffed by
Captain Schelling and Community Risk Reduction Coordinator Sasha Moore responded along
with Chief Besson. Upon arrival, the patient was exhibiting significant respiratory distress.
Advanced Life Support assessment and treatment were provided. The patient was
transported emergently to Munson Medical Center in serious condition initially, but with
marked improvement during transport following treatment. This was the first call for Alpha
592 since it has been placed in service, and it performed well

8/27: LTFR was dispatched to the 500 block of S. Chandler St. for a patient who was
unresponsive in the roadway. Engine 512 (Shift Officer) and Car 586 (Captain) -who are both
licensed paramedics, responded from the Leland Station and Alpha 593 responded from Lake
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Leelanau. Engine 512 and Car 586 arrived on scene within 3 minutes of dispatch, and the
patient was found lying in the roadway — units were positioned to block traffic and protect
the scene. The patient was determined to be in cardiac arrest. CPR was initiated and
additional resources were requested to assist — summoning Engine 511(staffed by the off-
going crew) and Chief Besson to the scene as well. Advanced Life Support treatment was
provided including IV access, medication administration, defibrillation, and advanced
airway management. The patient was transported emergently to Munson Medical Center
in critical condition. Additional personnel assisted with cleaning up the scene before
returning to service. Due to the severity of the patient’s condition, all four on-duty
personnel assisted during transport. Off-duty/Paid-on-call personnel provided township
coverage while the duty crew was handling this incident.

Additional Notes:
We conducted a joint training with the United States Coast Guard and the Leelanau County
Sheriff’'s Department on August 18",

While at the International Association of Fire Chiefs’ conference, in Kansas City, MO, Fire
Chief Besson and Captain Schelling participated in a 5K benefiting the National Fallen
Firefighters Foundation.

&~

Chief Besson

Firefighter Tate Hall helps remove the
decals from Alpha 591. The vehicle was
sold to a special event ambulance
service in Detroit. It was replaced with
the new Alpha 592.
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Several Leland Township Fire & Rescue members attended a joint training with the United
States Coast Guard and the Leelanau County Sheriff’s Marine Division. Pictured (L-R) are Lt.
Brandon Morse, Firefighter Zorran VanZandt, Firefighter Avery Pucelik, Fire Chief Dan Besson,
Captain Chase Schelling, Community Risk Reduction Coordinator Sasha Moore, Firefighter Eve
Couturier, Firefighter Scott Moore, and Firefighter Dawson Williams.

Above photo courtesy of Firefighter Moore.
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Leland Township Fire & Rescue responded to a natural gas leak in the 1200 block on S.
Manitou Trail, on August 17t". The incident required fire & Rescue to be on scene for nearly 10
hours while the repairs were made. The fire & rescue department assisted with fire
suppression standby, medical standby, and traffic control efforts. Pictured above right:
Lieutenant Morse and Captain Schelling help clean up the roadway prior to it being reopened.
Pictured below: Engine 511 provided manpower and equipment during the incident.
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