Leland Twp. Fire Welcomes FF/Paramedic Brent Haskin

Leland Township Fire & Rescue hired veteran Firefighter/Paramedic Brent Haskin, full-
time, in April. Brent comes to us with over a decade of full-time firefighting experience,
most recently with the City of Manistee Fire Department. He is super excited to be here —
describing his shift crewmates as “fun”. He has been busy learning our administrative and
operational procedures here, as well as our streets and equipment.

He is assigned to the Red shift, under the direction of Lieutenant Brandon Morse, and his
hiring brings two paramedics per shift.
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Monthly Report for April 2026

Total LTFR Responses April 2026: 46
Calendar Year to Date Call Volume: 159

Monthly Calls for Service

Differential from previous years

JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC | TTL
2018 38 | 26 24 32 41 38 | 62 63 47 | 48 33 29 (481
2019 21 [ 30 | 29 | 29 | 44 | 29 | 50 | 51 |45 | 44 | 41 | 37 | 450
2020 33 | 31 27 35 44 52 | 59 48 | 42 | 35 57 37 | 500
2021 32 | 33 50 26 46 47 | 70 71 30 | 32 40 43 | 521
2022 32 | 32 38 26 37 49 | 61 53 39 | 69 35 38 | 509
2023 34 | 25 33 35 23 44 | 75 41 52 | 37 29 35 (463
2024 30 | 31 32 29 39 53 | 70 62 44 | 55 53 38 | 536
2025 42 | 32 | 47 | 39 | 38 |44 | 63 | 48 |41 | 40 | 36 | 51 |521

2026 40 | 27 46 46 - - - - - - - - | 159

Difference -2 -5 -1 +7 _ - _ - - - - - -1
from 2025*

*Year to date

Busiest days of the week (number of calls):
Friday (10)

Monday (8)

Thursday & Sunday (7)

Busiest times of the day (number of calls):
2pm (7)

10am (5)

7pm (5)

EMS -52%
Fires — 9%
All Others — 39%
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Primary Incident Types (by month)
- Primary Incident Type Incidents |
04/2026 Grand Total |
Abdominal pain / problems 3 3
Breathing problems 2 2
Cancelled 2 2 |
Chest pain (non-trauma) 1 1 |
Citizen assist / service call 2 2
Convulsions / seizures 1 1
Electrical power line down / arching / malfunction 1 1 |
Fall 4 4|
Fire / smoke alarm 2 2
Hemorrhage / laceration 2 2
Law enforcement support 3 3 |
Malfunctioning alarm 2 2 |
Odor investigation 1 1
Other false call 2 2
Other traumatic injury 1 1 |
Sick case 6 & |
Smoke investigation 1 1 |
Structural involvement 1 1 |
Transfer / interfacility 1 1 |
Trash / rubbish fire 1 1 |
Vegetation / grass fire 2 2 |
Weather response 2 s |
Well person check 3 3 |
Grand Total 46 46 |

Incidents by Location
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Mutual Aid / Automatic Aid

Given: 4 calls

Received: 4 calls

17% (8 of 46) of our calls, in April, involved mutual aid being received or given.

Training

e Fire Personnel completed a total of 271.5 hours of training. Training topics included:
driver’s training, probationary training, command officer CEU, fire instructor courses,
aviation emergency responses, Emergency Medical Services continuing education, and

misc. others.

e Courses/Conferences Attended:

@)

@)

@)

Firefighter | & Il (“the fire academy”); Cadets Couturier and Jackson attending.
Fire Officer | — Firefighter Hall attended; Chief Besson served as an instructor
Fire Chief Symposium (Michigan Association of Fire Chiefs) — Captain Schelling
and Lieutenant Rosselle attended.

EMS Instructor Conference (Traverse City) - Captain Schelling and Lieutenant
Rosselle attended.

Elevator Rescue (Petoskey) — Chief Besson instructed.

Leland Township Fire & Rescue responded to several grass fires, in April, including one in Cedar Area Fire &
Rescue’s response Area (above left) and one behind the VFW Hall in Lake Leelanau (above right).
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Calls by Shift
SHIFT ASSIGNED PERSONNEL APRIL 2026 SHIFT CALLS - YTD
RED Lt. Morse, FF Calappi, FF Evans, & FF Haskin 17 49
GREEN Lt. Rosselle, FF VanZandt, & FF Williams 13 50
BLUE Sgt. Johnson, FF Hall, & FF Passalacqua 16 60
Zone Statistics
ZONE APRIL 2026 YEAR TO DATE
Box 501 — North 5 15
Box 502 — East 3 10
Box 503 — South (LL) 15 60
Box 504 — Southwest 1 3
Box 505 — West (Leland) 16 38
Box 506 - Fishtown 2 4
Mutual Aid — Out of Leland Township 4 29
TOTAL 46 159

Above: Leland Township Firefighter Tate Hall assisted with e the extinguishment of a grass fire in

Cedar Area Fire & Rescue’s response area, last month
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Responding from...
Calls by station...
o Lake Leelanau Station (or proximity): 27
e Leland Station (or in proximity): 19

Apparatus Responses
The top five (5) busiest apparatus for the month:

Apparatus Call Sign Type of Vehicle Number of Responses
Alpha 593 2023 Ford/Road Rescue Amb. 34
Engine 512 2012 Ford/KME Fire Engine 25
Engine 511 2014 Rosenbauer Engine 6
Alpha 591 2016 Ford E450 Ambulance 2*
Chief 501 2022 Chev Tahoe - Chief 2*
Car 586 2018 Ford Explorer 2*

*=tied (if applicable)

Upcoming Birthday Wishes:
e Dawson Williams (5/23)

Department Anniversaries:
Members celebrating their LTFR service anniversaries in April (years in parenthesis):
e Zorran VanZandt (5 years)

Call Staffing:
This chart provides the duty crew staffing levels for the number of incidents. Our minimum is
two (at least one Paramedic). Several calls involved the response of paid-on-call staff.

e Two FFs on duty: 8 (17%)
e Three FFsonduty: 20 (43%)
e Four or more on duty: 18 (40%)
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HAAS Traffic Alert Activations:
This data surrounds the installation of the HAAS Safety Cloud warning system in seven (7) of
our apparatus. The system allows us to track our fleet’s location, traveling speeds, and number of
vehicles that were notified by our apparatus when they had their lights and sirens on. In April:
e We alerted 300 total drivers through in-vehicle devices (vehicle navigation/detection
systems, Waze® maps, or Apple® maps. So far, we have alerted 11,400 drivers since we
installed the system in July 2024 (lifetime).

Fire Station/Infrastructure:
e None noted

Emergency Medical Services (Captain Schelling):
- Completed monthly narcotic audit
- Replaced expiring medication and drug box cassettes as needed
- Completed monthly glucometer testing
- Provided continuing education courses for all licensed EMS Instructor-Coordinators on lesson
planning and course administration. Attendees earned 2 hours of continuing education credits
for the instructor-Coordinator license
- Wrote lesson plan and received MDHHS approval for three continuing education courses on
EMS Documentation. These courses will be held in May and will help ensure continued
consistency and quality in our documentation practices
- Wrote lesson plans and received MDHHS approval for 2 continuing education credits for
sessions being held at the Michigan Association of Fire Chiefs conference in May
- Processed Temporary Level of Function and began EMS orientation process with Brent Haskin
(Paramedic)
- Received confirmation that our 2026 F550/Road Rescue ambulance is in the final stages of
completion. A few final details for graphics and lighting were confirmed with our dealer. Chief
Besson and | will travel to Orlando in June to complete the final inspection at the factory before
delivery
- Followed up with Medical Control to obtain patient diagnoses and outcome information for
several critical calls and then passed that information on to the providers who responded to
those calls
CPR/Community AED Program
- - Provided 1 American Heart Association (AHA) CPR signoff for a healthcare provider
- Provided AHA Pediatric Advanced Life Support training for 3 Paramedics
- Scheduled 1 community CPR course for May
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Fire Prevention/Community Involvement (Sasha Moore):

Overview
The month of April 2026 marked a continued commitment to strengthening Community Risk
Reduction (CRR) efforts within Leland Township. Through professional development, community
engagement, and strategic partnerships, meaningful progress was made toward enhancing
resident safety, preparedness, and long-term risk reduction initiatives.

Professional Development & Training
A major focus this month was expanding CRR knowledge and leadership capabilities through the
CRR Academy, which works closely with Vision 20/20. Multiple specialized courses were

successfully completed, each ranging from 2—4 hours in duration. These courses were offered at
no cost and provided valuable insight into modern, data-driven CRR strategies.
Certifications Earned:

- Building a Strong CRR Program for Your Organization

- CRR for Local Government

- CRR for Chief Fire Officers

- Introduction to the Home Fire Risk Map 2.0

- CRR and Artificial Intelligence (Al)

- Navigating Smoke Alarm Technology Changes

- Youth Fire setting Intervention and Prevention Program (YFIRES)

These certifications directly support the department’s mission by improving program design,
community targeting, and the integration of emerging technologies into CRR practices.

Community Engagement & Outreach
Community engagement remained a cornerstone of CRR efforts throughout April, with a focus
on direct interaction, education, and resource connection.

Community Dinners (3 Events)
During three community dinners, personnel engaged residents in meaningful safety
conversations and provided health-related services:
- 5 smoke alarm safety conversations
- 1 smoke alarm installation sign-up for a Leland Township resident
- 3 address sign awareness conversations
- 18 vitals checks, including:
o Blood pressure
o Pulse
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o Blood sugar
- 2 home safety evaluation discussions
- 17 spring fire safety conversations
- 28 severe weather preparedness conversations

These engagements allowed for proactive education on seasonal hazards, emergency
preparedness, and home safety, while also identifying residents who may benefit from
additional services.
Community Events & Regional Collaboration
Senior Expo — Traverse City
Attendance at the Senior Expo provided an opportunity to expand regional partnerships and
connect with organizations that directly support the aging population within the community.

Key connections and resources identified:
- Advanced care services

-Home cleaning assistance

- Meals on Wheels

- Senior financial assistance programs

- “Building a Better Future” initiatives

- Fall risk evaluation services

- Adaptive equipment for aging in place

These connections will enhance referral capabilities and strengthen the department’s ability to
support vulnerable populations, particularly older adults.
Program Development & Partnerships
Public Health Collaboration
Collaboration with the Benzie County Health Department continued to grow, reinforcing a
strong partnership focused on community wellness, prevention strategies, and resource sharing.
Smoke Alarm & CO Program Development

Efforts are ongoing to build a more robust smoke alarm and carbon monoxide (CO) program.

The goal is to:

- Increase installation rates

- Improve public awareness

- Ensure proper placement and maintenance

- Adapt to evolving smoke alarm technologies

This remains a top priority for reducing residential fire fatalities and injuries.

Helping To Protect the Peninsula



Leland Township Fire Rescue
April 2026 Monthly Report
Page 9

Water Safety Program Expansion

In preparation for the upcoming water recreation season, work has begun to strengthen the
department’s water safety program. Collaboration with Firefighter Zorran VanZandt has focused
on enhancing educational outreach, including the potential addition of Eve, a lifeguard, to assist
with community education efforts.

April 2026 demonstrated steady progress in advancing Community Risk Reduction within Leland
Township. Through continued education, proactive outreach, and strengthened partnerships,
the department is building a more resilient and informed community. The foundation
established this month will support future growth, innovation, and enhanced public safety
outcomes.

Vehicle Repair, Maintenance, Changes, or Information (Lieutenant Morse):

o Ladder 531- In-service with no needs/small issue with the doors not staying secured -
resolved.

o Alpha 591- looking to sell it when the new ambulance arrives. Working with a broker to
facilitate the sale of it.

o LTFR anticipates going for the final inspection on it in May 2026.

o Alpha 593 (ambulance) - In-service with no needs

o Engine 511- Having issues with the hydraulic pump for the extrication tools — looks like
significant seal/mechanical issues. Repaired in March — back in service.

e Engine 512- In-service with no needs

o Utility 585- In-service with no needs

e Hydrant 581- working on a back-up camera bracket - icing issues resolved.

o Tanker 522- In-service with no needs.

e Brush 542- In-service with no needs

e Car 584 —In-service with no needs

o Car 586 — Needs tires

o Car 587 (Chief 501) — oil and air filter change completed, as well as a tire rotation, new
brakes (rear) and an alignment.

Change of Status (personnel):
e Brent Haskin began working full-time for LTFR. He is assigned to the red shift.

Miscellaneous Things Involving Our Department:

e 4/2:LTFR facilitated a non-emergent transfer from a local nursing facility to a patient’s
residence in Leland Township. The transfer was completed by Chief Besson and Capt.
Schelling while the on-duty crew remained in the township and available

e 4/4: LTFR was dispatched to the 5000 block of N. Eagle Hwy. for a possible illegal burn.
Engine 511 responded and arrived to find a large pile of construction debris burning. LTFR
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e personnel, assisted by Leelanau Township Emergency Services, spent 2.5 hours extinguishing
the fire

e 4/11:LTFR was requested to assist Cedar Area Fire & Rescue with a large grass fire on Nash
Rd. Brush 542 and Utility 583 (ATV) responded from the Lake Leelanau Station. Upon arrival,
LTFR personnel assisted with fire suppression as assigned by incident command.

e 4/14: LTFR was dispatched to a business in downtown Leland for a patient with abdominal
pain. Alpha 591 responded from the Leland Station with Lt. Morse, Capt. Schelling, and
FF/Paramedic Haskin (who was completing EMS orientation) and arrived on scene in less
than 2 minutes. Upon arrival, Advanced Life Support assessment and treatment was
provided, and the patient was transported with lights and sirens to Munson Medical Center
where the patient underwent emergency surgery. The patient is expected to make a full
recovery.

e 4/14: LTFR was dispatched to a residence in Lake Leelanau for a sick person. Upon arrival,
the patient was exhibiting signs and symptoms of a stroke and also presented with an
altered level of consciousness. The on-scene LTFR Paramedic called a Stroke Alert from the
field, which activated the Stroke Team at Munson Medical Center. This step is essential in
shortening the time it takes for the patient to receive treatment upon arrival at the hospital
and restoring normal blood flow to the brain.

Advanced Life Support assessment and treatment was provided and the patient was
transported with lights and sirens to Munson Medical Center. Due to the patient’s condition,
the third on-duty crew member who had responded from the Leland Station also assisted
with patient care during transport.

4/20: LTFR was dispatched to the VFW in Lake Leelanau for a report of visible fire behind the
address. Engine 511 responded from the Lake Leelanau Station and Engine 512 responded
from the Leland Station.

Engine 511 arrived on scene to find a 100x100 fire in an area of pine trees and moving
towards the building. Lt. Morse established incident command requested additional
resources from Suttons Bay and Cedar. A 300 ft. Attack line was deployed off Engine 511 for
fire suppression and the fire was quickly knocked down. Crews then overhauled the area and
ensured the fire was extinguished before clearing the scene. The cause of the fire was
determined to be a faulty wire.

LTFR is looking to sell four vehicles this fiscal year: Alpha 591 (ambulance), Car 586 (Ford
Explorer), Utility 584 (Ford Explorer) and Tanker 522 (2004 CSI Tanker).

Chief Besson /@_/
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Above: Chief Besson (far left) assists training fire academy recruits during their live-fire
evolutions at the regional training center. LTFR has two students in the fire academy.

Below: New Hire, Firefighter/Paramedic Brent Haskin works on some pumping
evolutions with Engine 512.
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