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Emergency Medical Technician Graduates!

Four Leland Township Fire & Rescue (LTFR) employees graduated from the
Northwest Regional Training Center’s Emergency Medical Technician (EMT)
Program on November 13%™. LTFR ‘s Captain/Paramedic Chase Schelling and
Firefighter/EMT Scott Moore served as the program’s co-instructors.

Picture above (L-R): LTFR graduates Chauncey Kelly, Josh Jackson, Christian
Stawiarski, and Evelyn Couturier.
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Monthly Report for November 2025

Total LTFR Responses November 2025: 36
Calendar Year to Date Call Volume: 470

Major Incident Type(s) Breakdown

NFIRS Incident # of Incidents 2024 Monthly % of Total
Type Current Month Comparison Current Month
300- Rescue & Medical 20 26 50%
100 - Fires 0 0 0%
400 - Hazardous Conditions 1 8 3%
700 - False Alarm 3 3 8%
500 - Service Incidents 11 7 28%
Other 5 9 13%
TOTAL 40 53
Differential from previous years
JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC | TTL
2018 38 | 26 24 32 41 38 | 62 63 47 | 48 33 29 (481
2019 21 30 29 29 44 29 50 51 45 | 44 41 37 | 450
2020 33 | 31 27 35 44 52 | 59 48 | 42 | 35 57 37 | 500
2021 32 33 50 26 46 47 70 71 30 | 32 40 43 | 521
2022 32 | 32 38 26 37 49 | 61 53 39 | 69 35 38 | 509
2023 34 | 25 33 35 23 44 | 75 41 52 | 37 29 35 (463
2024 30 | 31 32 29 39 53 | 70 62 44 | 55 53 38 | 536
2025 42 | 32 47 39 38 44 | 63 48 41 | 40 36 470
f':;ffnffz‘:)';i +12 | +1 +15 | +10 -1 -9 -7 -14 -3 |-11 -17 -28
*Year to date
EMS - 50%

Fires — 3%

All Others —47%
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Mutual Aid / Automatic Aid

Given: 12 calls

Received: O calls

33% (12) of our calls, in November, involved mutual aid being received or given.

Training

e Fire Personnel completed a total of 313.5 hours of training. Training topics included:

driver’s training, probationary training, command officer CEU, fire instructor courses,

aviation emergency responses, Emergency Medical Services continuing education, and

misc. others.

e Courses/Conferences Attended:

@)

Basic EMT Academy in Traverse City — 4 attendees — 5 instructors — Graduated.
The testing for the national registry is next for them to become licensed EMTs.
Captain Schelling and Firefighter Scott Moore served as lead co-instructors for
the class. Chief Besson, Community Risk Reduction Coordinator/Paramedic Sasha
Moore, Firefighter/Paramedic Brian Rossdeutcher, Firefighter/EMT Dawson
Williams, and Firefighter/Paramedic Tony Calappi served as instructors
throughout the course. Chief Besson presented the keynote address at
graduation.

Held three Structural Firefighters Response to Aviation Emergencies sessions
with EMS credits applied for. Members of Cedar Fire, MMR, ElImwood Fire, and,
of course, the LTFR attended. Chief Besson and Captain Schelling led the training.
Fire Academy, in Traverse City, started for Cadets Josh Jackson and Eve
Couturier. Chief Besson, Captain Schelling, and Lieutenant Morse are on the
training staff there.

Eight weeklong Fire Instructor Il course began. Fire Chief Besson is enrolled.
Chief Besson and Captain Schelling attending a refresher on the Stroke protocol
from a member of the Stroke Team at Munson Medical Center.

Firefighter Tate Hall completed his written and practical portion of the state’s
Fire Instructor | program. Chief Besson was one of the co-lead instructors.

4 new hires began their orientation training here at LTFR

Calls by Shift
SHIFT ASSIGNED PERSONNEL NOVEMBER 2025 SHIFT CALLS - YTD
RED Lt. Morse, FF Calappi, & FF Evans 17 149
GREEN Lt. Rosselle, FF VanZandt, & FF Williams 13 140
BLUE Sgt. Johnson, FF Hall, & FF Passalacqua 6 140
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Zone Statistics
ZONE NOVEMBER 2025 YEAR TO DATE
Box 501 — North 7 47
Box 502 — East 2 24
Box 503 - South (LL) 10 150
Box 504 - Southwest 2 29
Box 505 — West (Leland) 3 98
Box 506 - Fishtown 0 10
Mutual Aid — Out of Leland Township 12 102
TOTAL 36 470

False Alarms
False alarms include system malfunctions, smoke mistaken for steam, calls where we were

cancelled prior to arrival and accidental alarm trips. We had 5 false call — about 14% of our calls.

Responding from...

In October our average response time was 7 minutes and 26 seconds. The first arriving apparatus

responded from...

Lake Leelanau Station (or proximity): 18
Leland Station (or in proximity): 14
Other parts of Leland Township: 0

Out of the area: 3

Not reported: 1

Apparatus Responses
The top five (5) busiest apparatus for the month:

Apparatus Call Sign Type of Vehicle Number of Responses
Alpha 593 2023 Ford/Road Rescue Amb. 31
Engine 512 2012 Ford/KME Fire Engine 22
Chief 501 2022 Chevrolet Tahoe 3*
Utility 585 2020 Ram 1500 Pickup 3*
Multiple Vehicles Misc. Apparatus 2*

*=tied (if applicable)
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Upcoming Birthday Wishes:

e None

Department Anniversaries:

Members celebrating their LTFR service anniversaries in November (years in parenthesis):
e Alex Gilland (18)

Call Staffing:
This chart provides the duty crew staffing levels for the number of incidents. Our minimum is
two (at least one Paramedic). Several calls involved the response of paid-on-call staff.
e Two FFs on duty: 2 (6%)
e Three FFsonduty: 18 (50%)
e Four or more on duty: 16 (44%)

HAAS Traffic Alert Activations:
This chart provides the data surrounding the recent installation of the HAAS Safey Cloud
warning system in seven (7) of our apparatus. The system allows us to track our fleet’s location,

traveling speeds, and number of vehicles that were notified by our apparatus when they had their
lights and sirens on. In June:

e We alerted 660 total drivers through in-vehicle devices (vehicle navigation/detection
systems, Waze® maps, or Apple® maps. So far, we have alerted 8,676 drivers since we
installed the system in July 2024 (lifetime) with 6,273 of those in 2025.

Fire Station/Infrastructure:
e Had a garage door railing system separate from the wall bracing system in Leland.
Waiting on repairs. Still.
e Plowed the stations and water points throughout Leland Township.

Emergency Medical Services (Captain Schelling):
e Supply ordering continued with no concerns to report
e Completed monthly Glucometer checks and calibrations
e Completed monthly narcotic box audits
e Restocked expiring ALS Drug Kit cassettes. Restocked numerous expired cassettes
e After training was held for all paramedics, the new IV pumps were placed in service on
both ambulances
e Provided CPR Course for one person
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e Taught 3 courses on Aviation Emergencies with Chief Besson. Personnel from LTFR and
other departments attended

e Worked with Chief Besson to write EMS Provider and Instructor/Coordinator CE Credits
for the Michigan Fire Service Instructor Association annual conference.

e Began onboarding process for a part-time Paramedic and one part-time EMT

e Graduation Day! LTFR members Eve Couturier, Josh Jackson, CJ Kelley, Christian
Stawiarski graduated from the EMT program at the regional fire academy. Firefighter
Scott Moore and | served at co-lead instructors for the program.

Fire Prevention/Community Involvement (Sasha Moore):

November was a dynamic and impactful month for the Leland Township Fire Department as we
continued to expand our Community Risk Reduction (CRR) efforts across multiple fronts.
Michigan Safe Sleep Initiative

We are proud to announce that our department has officially enrolled in the

Michigan Safe Sleep Initiative, taking steps to become a certified Safe Sleep

Department. This program is designed to reduce infant sleep-related deaths through
education and awareness. We are actively developing a curriculum to train all department
members on Safe Sleep practices. This is an on-going program.

Lake Leelanau Community Association Holiday Mart Qutreach (12/6/25)

Preparing to have a table set up at the event to interact with the community and reinforce
essential holiday season safety messages.

Light Up Leland Special Event

Helped provide traffic control and fire and emergency services standby for the Light up Leland

Chamber of Commerce event. We made sure Santa was delivered safely!
Professional Development

| successfully completed certification through IFSTA to teach grades K-3 as part of the Sound
Off for Firefighters: Get Ready to Teach program. This training is highly beneficial because it
equips firefighters with tools and strategies to effectively engage with educators and young
children, a task that can be intimidating for those unfamiliar with teaching. The program covers
how to design age-appropriate fire safety lessons, methods for helping children retain safety
information, and techniques for evaluating program effectiveness through surveys and
feedback.

Ongoing CRR and Smoke Alarm Installations

We continued our regular smoke alarm installation program, ensuring homes are
equipped with functioning alarms. This remains a cornerstone of our CRR efforts.
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Vehicle Repair, Maintenance, Changes, or Information (Lieutenant Morse):
Ladder 531- Scene Lights were fixed, tank to pump valve rebuilt. New handles for gated-Y built
and installed.
Alpha 593- good reports from the new tires.
Engine 512- working on fixing a few lights.
Utility 585- plow is on and ready for winter.
Hydrant 581- working on back-up camera bracket
Tanker 522- tank to pump valve and check valve rebuilt/ replaced.
Brush 542/583- 542 pump- nothing to report winterized
Engine 511- Lieutenant Morse and Deputy Chief Niessink installed a new battery maintainer. The
truck also required new batteries due to old maintainer failing and overcharging batteries.
Alpha 591- small extrication tool had a new battery ordered to replace a cracked one. Need to
move the monitor for the back-up camera (safety/vision). It is on loan to Suttons Bay-Bingham
Fire Department following a major car crash involving their ambulance. Alpha 591 is on loan
until their back-up ambulance is state licensed.
Car 587 — received an oil change and tire rotation.

Change of Status (personnel):

e Hired part-time FF. Paramedic Avery Pucelik, FF. EMT Kirk Nelson, Lake Leelanau Resident
Evelyn Couturier (EMT certification in progress) and T.C. resident Josh Jackson (EMT
certification in progress) in late October. Started their orientation in November.

Miscellaneous Things Involving Our Department:

e 11/04: Due to a significant motor vehicle accident on the Leelanau/Grand Traverse County
Line with multiple EMS & Fire units responding, LTFR and other county departments moved
resources around to ensure county coverage. Engine 512 and Alpha 593 both moved to
Suttons Bay for centralized coverage. Alpha 591 repositioned from the Leland Station to the
Lake Leelanau Station. While covering the Suttons Bay area, Alpha 593 responded on an EMS
call in Suttons Bay Township

e 11/20: LTFR responded to assist Suttons Bay-Bingham Fire & Rescue (SBBFD) with a structure
fire on S. Norvick Rd. Tanker 522 responded with two personnel and assisted with fire
suppression and overhaul. Alpha 593 also responded with two personnel to provide EMS
standby and evaluated one patient on scene. Both units were on scene for approximately an
hour. To provide county coverage, Alpha 591 & Engine 511 repositioned to the Suttons Bay
Station for centralized coverage. While on standby in Suttons Bay, Alpha 591 responded to a
medical call in Peshawbestown and transported the patient to Munson Medical Center

e 11/26: A windstorm moved through the area which caused an increase in calls in the service
area. To prepare for the storm, extra staffing was brought in to supplement the duty crew
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e Working on RFID entry cards for fire personnel for both stations (in lieu of using punch code)

e Attended an active assailant training at Leland Public School (invited by LC Emergency
Management).

e Attended Leelanau County Fire Chiefs Meeting

e Continued working on a new payroll system for Fire-Rescue with TimeClock Plus

e Attended Northwest Regional Fire Training Center monthly meeting

e Chief Besson provided the keynote address for the Emergency Medical Technician
graduation ceremony.

e Loaned Suttons Bay Bingham Fire Department Alpha 591 for them to maintain the EMS
model on a more consistent basis. In early November they were involved in a major crash
that severely damaged their primary ambulance.

B

Chief Besson

Welcome!

(L) Leland Township Firefighters work to remove a large tree that had
fallen across the roadway near E. Alpers and N. Eagle Highway. The road
commission was unavailable, and the tree was blocking the entire
roadway (R).
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Our Month in Pictures:

e B

Leland Township hosted three “Structural Firefighters Responses to

Aviation Emergencies” classes in the month of November. The
classes were attended by both internal and external department
employees. Fire Chief Dan Besson and Captain Chase Schelling
created the curriculum and co-taught each session.

These two pictures were created with A.l. and/or fire simulation
software to enhance the learning experiences during Leland
Township-based scenarios sessions.
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Above: Two new LTFR part-time employees, Firefighter/Paramedic Avery Pucelik and Firefighter/EMT

Kirk Norman, began their orientation phase in November.

Below: Leland Township Firefighters welcomed Santa to town during the annual Light Up Leland
holiday event. The rumor is we made Santa’s Nice List!
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